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A PROPOSED STRATEGY FOR
ACTIVATING THE ROLE OF FEMALE
LEADERSHIP SAUDI IN THE
EDUCATIONAL DECISION-MAKING AT
THE FACULTY OF EDUCATION AT AL-
TAIF UNIVERSITY

LAILA MOHAMMAD HUSNI ABU AL OLA
Taif University

Abstract_ The study aimed to establish a proposed strategy for activating the role of female leadership Saudi
in the educational decision-making at the Faculty of Education at Al-Taif University. The study population
consisted of appointed and all faculty members in the College of Education at the University of Taif through
the second semester of the academic year 1434/1435.The study used the analytical descriptive methodology. A
questionnaire consisting of 42 items covering the stages of the educational decision-making at six areas:
identifying the problem, gathering, analyzing the necessary information, putting, evaluation substitutes ,
selection the most appropriate alternative, implementation, following-up, and evaluation educational decision.
The study used the descriptive analytical method, and the results showed that female leadership Saudi
participates medium degree in the decision-making education at the Faculty of Education at Al-Taif
University, with average (2.15), while involving a high degree in two phases: "implementation, following-up of
educational decision” and gathering, analyzing the necessary information”, averages (2.54), (2.42),
respectively medium degree for the rest of the stages of the decision-making educational " evaluation
educational decision”, "identifying the problem” , "putting, evaluation substitutes”, " selection the most
appropriate alternative " averages: (2.15), (2.14), (1.85), (1.82), respectively, as the results showed that there
were statistically significant differences between the degree of importance, and the degree of participation in
decision-making educational, also there were statistically significant differences in the degree of participation
of female leadership Saudi due to the variable Academic Rank in favor of Top Academic Rank. in light of the
results study concluded the proposed strategy, and recommended a number of recommendations, including:
Application of the proposed strategy, and the participation of female leadership Saudi in committees and
boards of the university, and to conduct further studies.

Key words: Decision-making, female leadership, strategy, participation, Taif.
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